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Concepts of quality in Higher Education (HE)



Basic principles of QA

• providers of higher education (HEIs), have the primary responsibility for the quality of their provision and 
its assurance;

• the interests of society in the quality and standards of higher education need to be guaranted;

• the quality of academic programmes need to be developed and improved for students and other 
beneficiaries of higher education across the EHEA;

• there need to be efficient and effective organisational structures within which those academic 
programmes can be provided and supported;

• transparency and the use of external expertise in quality assurance processes are important;

• there should be encouragement of a culture of quality within higher education institutions;

• processes should be developed through which higher education institutions can demonstrate their 
responsibility, including responsibility for the investment of public and private money;

• quality assurance for responsibility purposes is fully compatible with quality assurance for enhancement
purposes;

• institutions should be able to demonstrate their quality at home and internationally;

• processes used should not stifle diversity and innovation.



Policy and procedures for quality assurance: Institutions should have a policy and associated procedures for the assurance of
the quality and standards of their programmes and awards. They should also commit themselves explicitly to the development
of a culture which recognises the importance of quality, and quality assurance, in their work. To achieve this, institutions
should develop and implement a strategy for the continuous enhancement of quality. The strategy, policy and procedures
should have a formal status and be publicly available. They should also include a role for students and other stakeholders.

Approval, monitoring and periodic review of programmes and awards: Institutions should have formal mechanisms for the
approval, periodic review and monitoring of their programmes and awards.

Assessment of students: Students should be assessed using published criteria, regulations and procedures which are applied
consistently.

Quality assurance of teaching staff: Institutions should have ways of satisfying themselves that staff involved with the
teaching of students are qualified and competent to do so. They should be available to those undertaking external reviews,
and commented upon in reports.

Learning resources and student support: Institutions should ensure that the resources available for the support of student
learning are adequate and appropriate for each programme offered.

Information systems: Institutions should ensure that they collect, analyse and use relevant information for the effective
management of their programmes of study and other activities.

Public information: Institutions should regularly publish up to date, impartial and objective information, both quantitative and
qualitative, about the programmes and awards they are offering.

ESG for QA in HEIs



What does ESG 2015 mean for Higher Education Institutions? 

Expansion of Part 1 – Standards and Guidelines for 
Internal Quality Assurance (standards from 1 to 10)
1. Policy for quality assurance
2. Design and approval of Programmes
3. Student-centred learning, teaching and 

assessment
4. Student admission, progression, recognition and 

certification
5. Teaching staff
6. Learning resources and student support
7. Information management
8. Public information
9. On-going monitoring and periodic review of 

programmes
10. Cyclical external quality assurance
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• We will encourage and support higher education
institutions and staff in promoting pedagogical
innovation in student-centred learning
environments and in fully exploiting the potential
benefits of digital technologies for learning and
teaching.

• Study programmes should enable students to
develop the competences that can best satisfy
personal aspirations and societal needs, through
effective learning activities. These should be
supported by transparent descriptions of
learning outcomes and workload, flexible
learning paths and appropriate teaching and
assessment methods.

• It is essential to recognise and support quality
teaching, and to provide opportunities for
enhancing academics’ teaching competences.
Moreover, we will actively involve students, as
full members of the academic community, as well
as other stakeholders, in curriculum design and
in quality assurance.

Yerevan Communiqué (2015)



Teaching and learning concepts
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Teaching & Learning…

CHARACTERISTICS DESCRIPTION CRITERIA

Methods of Curriculum 
Development 

Curriculum development refers to
• methods of learning
• design and development of curricula
• learning objectives and outcomes.

Curricula are developed by HEI in collaboration with
stakeholders, taking into account the future needs of the
practice and context of employment.

Learning  Outcomes
The learning outcomes refer to what a
student is expected to know, understand
and be able to do as the result of a
process of learning.

The learning outcomes reflect essential knowledge, skills
and attitudes related to the specific professional
requirements, but should not be limited to this.
In addition, students acquire professional and life skills
which enable them to act successfully, in an innovative and
self-organised way in a changing work environment.
The involvement of students in research, development and
innovation activities leads them to better professional
practice.



Teaching & Learning…

CHARACTERISTICS DESCRIPTION CRITERIA

Content for Teaching and 
Learning

The content comprises
• working methods,
• practice examples,
• a syllabus and other materials.

The learning content is productively integrating theory and
practice as the basis for complex problem-solving in real
work situations.
The content is informed by the latest research, trends and
references from both the world of work and academia.

Learning  Methodology The learning methodology includes:
• the learning design,
• the assessments needed to achieve the

learning outcomes.

The learning methodology includes methods of active,
collaborative and self-organised learning and while focusing
on experience based learning methods including but not
limited to simulation based learning, scenario based
learning, problem based learning, or any other authentic
learning situations.
Both formative and summative assessments should reflect
the nature and methodology of the specific learning
environment.



Teaching & Learning…

CHARACTERISTICS DESCRIPTION CORE CRITERIA

Learning
Environment

The learning environment refers to
the surroundings and conditions in
which learning takes place

The learning environment includes experience
within Institutions as well as outside, in the world of
work.
Significant practice phases and/or job experiences
serve to reflect theory in a practical context.

Programme Team The programme team refers to all
persons involved in the design,
delivery and assessment of learning,
including visiting lecturers,
professionals and support staff

At the programme level, the team shows a
combination of academic background and relevant
experience from the world of work.



What to do in this new context?

• Enhancing the quality and relevance of learning and teaching 
• Confirmation on former intentions and objectives
• Support of HEIs and their staff
• Link between teaching, learning and research at all study levels, 
• Recognition and support of quality teaching and enhancement of teaching 

competencies
• Involvement of all stakeholders with emphasis on students in quality assurance

• Fostering the employability of graduates 
• Graduates competence for entry into the labour market with a long-term foundation 

for working lives and development
• Support HEIs in exploring diverse measures to reach these goals – dialogue with 

employers, programmes with balanced theoretical and practical components, 
mobility for both study and placement
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New developments for monitoring of the quality of learning

Legal basis:

• New concepts of QA in new Law 2015: (quality control /evaluation to Quality
Assurance in HE)

• Quality Code with new improved mechanisms for the periodic evaluation of the
quality assurance processes

• Wide scope of operation and focus on the teaching and learning quality.
• Continuous QA monitoring in HE, monitoring of quality of teaching through

student questionnaires
• National student survey every 3 years for evaluations of teaching and learning in

HEIs



Evaluation of HEIs , MoES – QAA – PAAHE (2016 – 2017)
Teaching and learning assessment

Student survey

Institutional Review Areas; 5
1. The organisation and its 

management
2. Resourcing
3. The curriculum
4. Teaching, learning, assessment and 

research
5. Students and their support. 
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