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List of recommendations stipulated at the Round Table on ‘How to boost the participation of Albanian Higher Education Institution in Erasmus + and Horizon 2020”
Recommendations at the POLICY level 

1.The new bylaws on the Law No. 80/2015, "On higher education and scientific research in higher education institutions in the Republic of Albania”, should foresee that the evaluation of HEIs performance does include quality indicators that take into account the work done for writing and managing a project, if the project is successfully funded. 
2. The new bylaws on the Law No. 80/2015, "On higher education and scientific research in higher education institutions in the Republic of Albania”, should take into count the work done for writing and managing a project as part of the academic staff’ work load,  as well as an integral part of the evaluation, promotion and remuneration process of the staff. 
3. The new bylaws on the  Law No. 80/2015, "On higher education and scientific research in higher education institutions in the Republic of Albania”should include mechanisms that facilitate the projects’ management and their financial implementation at HEI’s level;
4. The new bylaws on the Law No. 80/2015, "On higher education and scientific research in higher education institutions in the Republic of Albania”should regulate the modalities for the involvement of the academic staff in national and international projects, in order to standardize their engagement and to ensure institutional continuity of the same HEI staff from the preparation to the implementation phases of a project.  

RECOMMENDATIONS AT THE HIGHER EDUCATION INSTITUTION LEVEL (including HEI’s Management (Rector, Dean, Head of Department), IROs and academic staff levels). 

5. HEIs should foresee in their budgets the funds for (i) the remuneration of the staff who prepared a selected project; (ii) the co-financing of projects that have this condition as obligatory; (iii) the payment of taxes / fees (VAT, custom taxes) if required by the project; (iv) the start-up project costs etc. A simplification of HEI’s internal budgetary procedures for the management of the project’s funds is also recommended.   
6. HEIs should nourish an enabling environment for project development, research and partnerships at the institutional level through:
a) Introducing or improving their institutional development strategies and encouraging with precedence projects that address the HEI’s development priorities;
b) Setting a clear vision for the internationalization strategy of the university, with regard to its study programmes, research, mobilities, partnerships. This Internationalization Strategy for capacity building, mobility and research must be backed up by action plans, funding, appropriate structures and staff;
c) Motivating the academic and administrative staff to be involved in internationalization processes, project development, research and partnerships; 

e) Introducing a plan of action to connect science to society within the Quadruple Helix: science, policy, entrepreneurship and civil society.
7. HEIs should develop, maintain and improve the efficiency of structures and quality functions of units for internationalization, project development, partnerships and research and innovation; through:
a) Establishment of new (where appropriate) or improvement of the current units/structures in line with the vision and strategies of the university such as: 
an overall unit/centre/department for internationalization which may include: (i) Project Development unit; (ii) Partnerships and International Relations unit; (iii) Erasmus+ Coordinator contact person;  and b) An overall unit/centre/department for Research and Innovation which includes: (i) Research Grant Applications; (ii) Research Management and Evaluation; (iv) Research impact and relations to society within the Quadruple Helix: science, policy, entrepreneurship and civil society;

b) Development and modernization of their finance offices to better assist the preparation and implementation of projects. 

c) Provide relevant training for the administrative staff (IRO, Finance, Career center etc) through International Credit Mobility;
d) Developing clear and specific job descriptions, duties and responsibilities for each structure and staff involved;
e) Investing in the establishment, development and networking of these units with other units in Albania, in the region, Europe and beyond. 
f) Creating multidisciplinary groups for project writing;
g) Learning from best practices, experiences and lessons learned from partners.
8. HEIs should invest in the provision of support services for the development of 
Competences of academic and administrative staff for internationalization, project writing, project implementation, partnerships, research and innovation through:

a) Workshops and trainings in project writing and project financial management; b) Workshops, trainings, study visits, exchange of best practices for project applications, research grants; research management; networking and communicating science to society (open science) through the opportunities offered by International Credit Mobility;
c) Training and measures for improving the English language proficiency of their academic staff. Applying rigid requirements for English proficiency during staff recruitment could be an effective measure in this regard.
d) Support mechanisms for balancing teaching with research work – considering teaching release, buying time out; etc; 
e)Promotion of best models and successful cases;
9. HEIs should strengthen the networking competences of university for internationalization, project development, research and innovation through:
a) Encouraging the mobility and circulation of staff in Erasmus+ ICM, CBHE and in the Quadruple Helix: science, policy, entrepreneurship and civil society;

b) Building partnerships with universities in Albania, in the region and in Europe for CBHE, ICM, etc; 

c) Building partnerships with stakeholders from the policy making sector, entrepreneurship, private sector and civil society; 

d) Building partnerships with regional stakeholders and communities where HEI’s are located.  

e) Encouraging the communication of science to the wider public through the use of mainstream and new media.
9. HEIs should display in a public website on regularly bases, the management and financial data for ongoing and completed national and international (Erasmus+, Horizon 2020) projects, the new calls for proposal etc.  
10. HEIs should make a more efficient use of ICT in promoting, informing staff and students for Erasmus+ and Horizon 2020.
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