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...depends on stakeholders’ different expectations! 

 

• The candidate and future doctorate holder 

• The supervisor 

• The program director, the dean, the university leadership 

• The future employer 

• The ministry 

• The society 

• The parents…. 

 

 

What makes a good doctorate? 
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What makes a good doctorate? 

       the doctoral holder him/herself, when 
he/she 
 
• Has a satisfying research experience; 
• Has excellent career prospects; 
• Has established his or her own professional 

network; 
• Has published and positioned him/herself in 

the field; 
• Has done PhD in a reasonable time; 
• Has gained necessary skills for a future job; 
• Is ready to take the next career steps. 

         for the supervisor, when the 
candidate 
 
• Has contributed to knowledge;  
• Has published with the supervisor; 
• Is able to formulate new questions; 
• Has presented at international 

conferences; 
• Is ready to apply for postdoc 

position; 
• Became a young colleague; 
• Has shown creativity, persistence 

and determination.  
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What makes a good doctorate? 

for the university leadership, when the 
candidate 
 
• Has completed her or his PhD in the 

reasonable time; 
• Has contributed to the reputation of the 

University; 
• Has contributed to the university’s 

research output; 
• Is aware of ethical issues related with 

academic work; 
• Is  acquainted with academic values; 
• Became an ambassador for academia. 

 

 

         for future employers, when 
the candidate 
 
• Has high problem-solving skills  
• Is adaptable 
• Has people management skills 
• Is able to transfer his knowledge to 

new areas of application 
• Is a team player and good 

communicator 
• Has excellent technical skills 
• Is able to contribute to the further 

development of the company. 
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(Mis-)Matching of Expectations 

What employers want Researchers are good at What they think employers

 

Problem solving Problem solving Problem solving

Tech/subject expertise Research skills Creativity

Research skills Collaboration Adaptability

Communication Tech/subject expertise Communication

Creativity Self-organisation Collaboration

Self-organisation Adaptability Innovation

Collaboration Creativity Self-organisation

Innovation Emotional intelligence Project management

Project Management Communication People management

Emotional Intelligence Project management Tech/subject expertise

Business Awareness People management Leadership

Leadership Innovation Research skills

Adaptability Leadership Business awareness

People management Business awareness Emotional intelligence

want 
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The doctoral journey as socialization process 

“…through which individuals gain the knowledge, 
skills, and values necessary for successful entry into a 
professional career requiring an advanced level of 
specialized knowledge and skills.” 

 
Weidman, John C., Darla J. Twale, and Elizabeth Leahy Stein. Socialization of Graduate and Professional Students in Higher Education: 
A Perilous Passage? ASHE-ERIC Higher Education Report, Volume 28, Number 3. Jossey-Bass Higher and Adult Education Series. Jossey-
Bass, Publishers, Inc., 350 Sansome Street, San Francisco, CA 94104-1342, 2001. 
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• Promotes education through independent research, in accordance with high 
ethical standards and good scientific practice; 

• Secures the embedding in an active research environment with adequate 
research infrastructure; 

• Considers the individual research and development interests of the doctoral 
candidates; 

• Prepares doctoral candidates for careers inside and outside science; 

 

What makes a good doctorate? 
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• Is efficient in the sense of completion rates and time to degree; 

• Builds on transparent and independent quality assurance processes; 

• Contributes significantly to the scientific output of the university; 

• Provides high satisfaction for both supervisors and doctoral candidates; 

• Contributes to the attractiveness, reputation and profile of the university; 

• Can rely on the commitment of the university management. 

What makes a good doctorate? 
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The good old days of 
the doctorate 

• Shift in purpose of doctoral 
education 

• Shift from individual to 
institutional responsibilities 
regarding the doctoral 
experience 

 

and thus to 

Professionalization of  

• structures 

• supervision 
Quelle: WIKIPEDIA 

Ash, Mitchell G. "Bachelor of what, master of whom? The Humboldt myth and historical transformations of  
higher education in German‐speaking Europe and the US." European Journal of Education 41.2 (2006): 245-267. 

 

What are the structural measures 
supporting a good doctoral program? 
Which are maybe more hindering than 
helping? 
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The stakeholders‘ roles and interest, e.g. 

Ministry University Supervisor Candidates 

Increased efficiency 
•Higher completion rates 
•Shorter time to degree 
•Higher scientific output 

 
x 
x 
x 

 
x 
x 
x 

 
 
 
x 

 
x 
x 
x 

Transparency and attractiveness 
•"Visibility and Marketing“ 
•Processes and requirements 
•Recruitment and selection procedures 

 
x 

 
x 
x 
x 

 
x 
 

 
x 
x 
x 

Improvement of training 
•Scientific supervision 
•Sound competency development 
•Skills Development 
•Career preparation 

 
 
 
x 
x 

 
x 
x 
x 

 
x 
x 
 

 
x 
x 
x 
x 
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• Methodically poorly prepared beginners to the doctorate; 

• High drop-outs and long student durations; 

• Questionable supervision quality 

• Unclear quality requirements for dissertations 

• Isolation of doctoral students 

• Production of niche expertise yielding to potential over-qualification to the 
job market ...? 

 

 Structured programs as a sign of institutional responsibility 

Structuring programs and processes 



12 
Lucas Zinner,   
Reseearch Services and Career Development 

Summary 

“A structured PhD generally includes the research training of a 
conventional degree, together with other elements that keep 
students on track and help to prepare them for a variety of post-
PhD careers. Students have multiple advisers and administrators to 
guide them, receive formal training in scientific and soft skills and 
have opportunities for travel and interdisciplinary study. In 
principle, they receive a broader education than any single 
supervisor could provide.”  
 

Cited from  Graduate students: Structured study, Nature 493, 259-261 (2013) 
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