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in the field of
Higher Education



Erasmus+

Specific activities:
A Jean Monnet
A Sport

KA3 - Policy

Systems

KA2 - Cooperation |

Institutions

KA1l- Mobility



CBHE Programme and Partner Countries

Programme Countries CBHE Eligible Partner

(33 countries paying a contribution to Countries (> 150 countries)
E+)

28 EU Member States: Regions

: Western Balkans

: EasternPartnership

: SouthMediterranean

: Russiart-ederation

. Asia

: Central Asia

. LatinAmerica

: Iran, Irag,Yemen

10: SouthAfrica

11: African Caribbean and Pacific

Other programme countries:
Iceland, Liechtenstein, Norway, former Yugoslav
Republic of Macedonia, Turkey.
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CBHE Objectives

Regional
integration

Internationalisation

Competences
Skills

Modernisation
HE

institutions and
systems

Management
governance




Consortium structure

National Projects
(1 Partner Country only + min,

2 Programme Countries)

Multi-Country Projects
(O 2 Partner Countries+ min.
2 Programme Countries)




Erasmus-+

How? - Types of projects
Joint Projects: BEEILEE: Structural
] PI‘Oj ects: => |mpact Systems

— curriculum development

modernisation of policies, governance
r ] and management of higher education

| university governance & systems
management

( )

( ) Links between HE systems and the

Links between HE wider economic and social

| | institutions and the environment

wider economic and
social environment \_ )




Priorities & Types of projects

National Projects Multi-Country Projects

Defined by theMinistries of Defined by theCommission and
Education in close consultation based on EU's external policy
with the EU Delegations priorities

—_—
Must address

the {o]
countriesin the same region

(regional project$

Must address

set for Partner
Country in Regions 1, 2, 3, 7, 10

Regional priorities for the regions
where no national priorities are o] 4
established: Regions 4, 6, 8, 9,11

to different regions
crossregional project®




CBHE Priorities

Types of Activities

Categories of

Priorities

Modernisation of
curriculum by
developing new and
innovative courses
and methodologies

Modernisation of
governance,
management and
functioning of higher
education

Strengthening of relations
between higher education
and the wider economic
and social environment

Only 1 choice per type of project is possible 8




Budget and Duration-Overview

Duration 24 or 36 | Min. 500,000 - Max.
Months 1,000,000 €

Real Costs and

Unit Costs 5 Budget Headings




Budget Categories

4 Staff Categories (Manager/Researchefeacher,
Trainer/ Technician/Administratgr

Students/staff from partners from their place of
origin to the venue of the activity and return.
Activitiesand related travels must be carried out in
countries involvedin the project.

Subsistenceaccommodation, local and public
transport, personal or optional health insurance.

Exclusively for the benefit of HEIsin the Partner
Countries

For servicesgcompetences that can't be found in tt
consortia
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Budget allocation and justification

Other types of costs
(ex.: dissemination, publishing,
overheads costs, etc.) are not
considered for the calculation
of the grant.

>>> Expected to be covered
by co-funding.




The types of costs

A Real costs: How did yowse the grant ?
=>input based
=>EXxpenses incurred, supporting documents

A Unit costs: what did youachieve with the grant ?=>output based
=> No need to prove the actual expenditure
Need to prove that the activity was justified and properly
Implemented(e.g. teaching training)

A unit cost is dixed contributioncalculated on the basis of tipginciple of

no profit & cofundingand aimed at contributing to thenplementationof a
specific activity or task.
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How to calculate the budget

A Real costs:
Estimate the real costs bearing in mind the eligibility rules and t
maximum amounts (/percentages)

A Unit costs:

Automatic calculation in the budget form based on the unit cost
identified in the Programme Guide

13



How to calculate the budget

Unit Costs
for
_ the Grantlustification
the GrantAllocation —

at final report
Basedon volume (/nature) odctivities : P :
proposedn the application Basedon thequality andappropriatenes®f

the activity

Use of the Grant

Internal decisionof the
partnershipformalisedin
the PartnershipAgreemen




How to calculate the budget i Staff costs

per manager involved patay

perresearcher/ teacher/trainer involved pe
day

per technician involved peatay

per administrative staff involved pelay

15



How to calculate the budget - Travel/Cost of Stay

Costs of Stay Travel Costs

Distance Bands
(one way)

STAFF STUDENTS

10- 99 km

1-14 12004 550 100-499 km
500-1999 km

15-60 /700 - 2000-2999 km

3000-3999 km

15-90 - 400

4000-7999 km

8000 km and
611 90 | 50ud n.a. more




Partnership Agreement

Mandatory

To be submitted to the Agency within 6 months of the signature of grant
contract (Signed by the legal rep.)

Joint (one doc signed by all partnes) Bilateral (partner A + coordinating
Inst.)

Template available to be adapted to specific needs of partnership

Comprehenswe coveringall aspects of the project:
The partners role and responsibilities;

Financial Management;

Project Management;

Project Quality Assurance;

Student issues

Decision/Conflict resolution mechanisms

o o To  Io D>




What is assessed?




Eligibility Criteria

Formal submission requirements

Grant size and duration
(max. 1,000,00@; 24-36 monthg

Applicant, Partners and Partnership requirements
(number of partners, status of the grant applicant|&
partners, etc.)




Exclusion and Selection Criteria

The institution ignot in one of the situations described in section C. Exclusion
criteria of the Guidelines (such as bankruptcy, professional misconduct, subject
fraud, corruption, administrative penalties, conflict of interest, etc.)

Legal person status of the applicant organisation

Financial capacity to complete the proposed activitigprivate entities only)

Operational capacity to complete the proposed activities

Based on supporting and administrative documents, like
the declaration of honour, legal entity form, profit and:
loss accounts...




Award Criteria

To be considered for funding, proposals must score
at least 60 points in total and - out of these points at least 15 points for "Relevance"



Award Criterion 17 Relevance
N v/

DEFINITION

w The project contributes to
the achievement of the
policy objectives of the
participating partners

w It I1s based on and addresses .
real needs & problems of

the target groups




Award Criterion 2 -

Quality of Design and Implementation

DEFINITION

w The activities proposed are
appropriate to achieve the
specific and wider
objectives

w It uses the most
appropriate methodology

w It demonstrates a logical
and sound planning
capacity

»




Award Criterion 3 -

DEFINITION

w The partnership includes
all the skills, recognised
expertise and
competences required

w Suitable distribution of
tasks

w Sound communication
and coordination

Quality Team and Cooperation

»




Award Criterion 4 - Impact and Sustainability

DEFINITION

w Information/outcomes of
the project are made
available to groups not
directly involved (multiplier
effect)

w Optimal use of the results
during & beyond the project
lifetime

w Expected impact will be
substantial and sustainable
in the long term (financial,
institutional and policy
level)




What is assessed? - Award Decision

EACEA takes decision
based on;:

- ranking list on quality established by independent + the
results from the consultation process

- consultation process with EU Delegations

- the budget available for each region

- the need to achieve a geographical balance within a regic

- sufficient coverage of the priorities




CBHE Selection results 2017

Stage 1 2 Eastern 3 South 4 Russian 7 Central 8 9 10 Total*
Western Partn Med Federa-tion Asia Latin Iran, Iraq, South

Balkans America Yemen Africa

Reception 135 243 196 108 120 121 98 12 12 50 833
Eligible >60 102 167 151 68 76 84 80 6 8 36 609
points

Sent to 36 58 74 34 76 37 30 5 8 23 295
Consultation

Proposed for 16 17 37 11 45 14 15 3 4 7 149
funding

37’5%
2017

2016

* Figures cannot be added as cross-regional applications are counted in one or two regions

Erasmus+




Indicative budget for 2018

Budget Budget allocatec  Budget ILTJ(::]C;;V;
allocated 2017 allocated selected
2016 2018 o CtaH
(in Mio 0) (in Mio 0) Projects

(in Mio ) _

REGION 1 - Western Balkans
REGION 2 - Eastern Partnership countries
REGION 3 - South-Mediterranean countries

REGION 11 - ACP countries

TOTAL ............................................ I .................................................. —
*An additionalallocationfor Tunisia mightbecomeavailablesubjectto therelevantCommissiordecisionsdeingtaken
** Calculatedontheaveragegrant/projectrecordedin 2016

28



News in the 2018 Call for proposals

U No Special Mobility Strand Subject
U Only 3 thematic priority areas
U Only 2 Programme Countries needed
U Start of the eligibility period:
- 15 November 2018 or
- 15 January 2019

Erasmus+




Key messages for 2018

U Encouraging the cooperation with Asian countries
U Attention to eligibility criteria

U Diversification of projects in terms of objectives
activities, target groups and consortium
composition

U New national and regional priorities

U Relevance of cross-regional applications? @

Erasmus+

/
/




Indicative Roadmap for 2018 CBHE Call

Publication Erasmus+ CBHE Call for Proposals
Deadline for submission of applications
Verification of eligibility of project proposals
Assessment of projects by experts (remotely)
Consultation procedure

Evaluation Committee for selection of projects

Sending for signature of Award decision by Agency AO

Notification of applicants & publication of results

Preparation and signature of grant agreements

Start of eligibility period

Erasmus+

October 2017

8 February 2018
Februaryg March 2018
March¢ May 2018
June 2018

July 2018

July 2018

July 2018
AugustSeptember 2018

15November 201&r 15January 2019



CBHE Information sources

Erasmus+ website - EACEA
http:// eacea.ec.europa.eu/erasmymus/actions/keyaction-2-cooperationfor-innovation
and-exchangegoodpractices/capacity) en

Erasmus+ website ¢ EU Commission
http:// ec.europa.eu/programmes/erasmemus/index en.htm

Erasmus+ e-tutorials:

https://eacea.ec.europa.eu/erasmudus/introductioninternationatdimensionrerasmus
plus_en
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Albanian NEO Contact details

ZYRA KOMBETARE ERASMUS+

www.erasmusplus.al

albania@erasmusplus.al

facebook: Albanian Erasmus+ Office


http://www.erasmusplus.al/
mailto:albania@erasmusplus.al
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