
  

Erasmus + National Seminar on  

‘Raising capacities of Albanian universities for internal governance” 
 

                               16 June 2015, Elbasan, Albania 
                                          Venue: University “Aleksander Xhuvani”  

Fakulteti i Ekonomisë, salla 101 
 
 

 
09.30-10.00    Registration  
 

 
10.00-10.30    Welcoming remarks: 
 

 
Moderator Linda Pustina, HERE member and Director of Higher Education in the Ministry of 
Education and Sports 
 
 -  Mr. Liman Varoshi, Rector of the University ‘Aleksander Xhuvani’, Elbasan.  
-  Representative from the Ministry of Education and Sport  (tbc) 
-  EU Delegation representative (tbc) 
-  Ms. Edit Dibra, Local coordinator, National Erasmus + Office 
 
  
First Session  
 
Moderator Elvira Fetahu, HERE member and lecturer at Elbasan University 
 

10.30 – 10.50 “Current situation of the Albanian HEIs governance” - Mr. Flamur Bidaj, head of 

HEREs  and lecturer at Polytechnic University 

10.50 – 11.10  “Further developments in the HEIs governance within the framework of HE’s 

reform and new HE law’- Ms. Anila Paparisto,  HERE member  and lecturer at Tirana 

University; 

11.10 – 11.55 “Governance models in the European HEIs and their development strategies” - 

Prof. Stephen Hagen; 

11.55 – 12.05 Questions  

12.05 – 12.30 Coffee break  
 
 



Second Session  

12.30 – 13.15 “Organisational and functioning structure at department level” - Prof. Stephen 

Hagen; 

13.15 – 13.45 Parallel workshops  

A: “Albanian universities governance at the institutional level” – Moderators:  A.Paparisto 

HERE member and lecturer at Tirana University & Dh.Kuqi HERE member  and lecturer at 

Polytechnic University 

B: “Albanian universities governance at the department level” – Moderators: E.Fetahu, HERE 

member and lecturer at Elbasan University & F.Bidaj, Head of HEREs and lecturer at 

Polytechnic University 

13.45-14.00 Conclusions & recommendations – by each workshop rapporteur.  

  
 
 


