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This report presents the results of the survey carried out among Capacity Building for High
Education Albanian Partners with the aim to investigate how project teams are dealing
with the unprecedented situation of the Covid-19 Pandemic.

Introduction
The “Capacity Building for High Education Projects in Albania, in the Context of COVID-19”
Survey Report presents the results of a survey carried out in the form of a questionnaire
during the period June -July 20201 . The survey was launched with the aim of supporting
CBHE projects under implementation in Albania, analyzing the impact of the COVID-19
pandemic on the work packages and deliverables and for identifying the experiences,
problem encountered, solutions and good practices implemented. The main goal is, to
learn from the practices and support their application in the next academic year, 20202021, and to anticipate possible solutions for the problems that the pandemic has already
caused for the CBHE projects under implementation in Albania. The results also provide
useful insights and feedback to HEIs and EACEA and other CBHE stakeholders.
The online survey was distributed to the 32 Albanian contacts running 22 CBHE consortia
selected in the 2016-2019 calls, respectively 10 projects from Call 2019, 6 projects from
Call 2018, and 6 projects from Call 2017. These projects have involved around 50 partners
from 30 countries and 30 Albanian Partners, 20 High Education Institutions and 10 non
HEIs stakeholders, such as Chamber of Commerce, Line Ministries, Private Sector
operators etc. The survey was completed by 17 out of 30 identified contacts, by 11 out of
22 CBHE projects, and by 8 Albanian HEIs: University of Elbasan , University of Shkodra,
Albanian University, Polytechnic University of Tirana, University of Durres, Agriculture
University of Tirana, European University of Tirana, Lady of Good Counsel University,
Polis University .
The survey was based on a mix approach of open and multiple-choice questions, with
open questions allowing the Albanian partners to share their experiences, difficulties
encountered, and solutions identified in the context of Covid-19.
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The Survey is extended to 5 months of Pandemic, from 11 March 2020 when the lockdown began, until the last week of the June when
this survey was conducted.

Challenges encountered and anticipated by CBHE
consortia during the Pandemic (COVID19)
The complexity of the CBHE projects is reflected by the answers of the respondents, with
their main concerns being linked to the uncertainty on future developments related to the
Pandemic. This directly resulted in the cancelation or postponement of the activities related
to deliverables and of staff mobilities, due to the lock down. Albania as a non-EU country
has additional limitations for travelling to EU Countries and with no clarity when travels will
be normalized, there were many concerns raised within consortia.
With regard to the Q2 of the survey, “which are the main activities of CBHE projects
impact by the Pandemic”, 41.5% of the participants replied that they had to stop all project
activities during this period, 17.6% of the participants experienced delays in opening their
Bank accounts and 17.6% had to postpone the purchase of equipment because the
relevant public institutions were closed, and couldn’t provide services.

Table 1-Q2. According to your experience, which are the main CBHE activities
impacted by Pandemic?

52.9% of the participants replied to Q3 that most of the 2020’s activities have been
implemented online, but still all of them are thinking to write or have already written an
extension request of at least 6 months for their projects to the EACEA. 29,4% of the
participants that were on their second and third year of implementation replied that they
were going to complete the 2020 activity within this year. But 11.8 % of participants replied
that they postponed all the 2020’s activities to 2021.

Table 2-Q3. How do you think you could recover the unfulfilled activities?

To know more in detail what kind of activities were implemented through digital tools we
rely on Q4 multiple choices. In this regard, 76.4 % replied that staff and students’
trainings were more convenient to be implemented this way, and 41.2 % replied that
meetings foreseen in their plans were implemented in this form, such as the kick of
meeting, steering committee or different workshops.

Table 3- Q4. Which are the below activities you did organize on-line?

To learn more about the digital experiences, Q5 and Q6 of the survey were related to
what and why they chose their online digital platforms for CBHE activities.
52.9 % of them chose ZOOM, 41.2 % chose Microsoft TEAM and 23.5% of them choose
GoToMeeting. Based on such multiple-choice questions, we learned that the Albanian
partners were using more than one platform during the CBHE project implementation.
According to the participants’ feedback, the reason why they choose such platforms was
because of daily activities at work, but 35.3% replied that it was a choice of the project
coordinator. Replies like: easily accessible that was chosen by 35.3% of the participants
and being a free/without cost digital platform that was chosen by 17.6 % of the
participants should be highlighted if we will use or propose to use a common digital
platform in the future. But an important conclusion drawn from Q5 is that all respondents
in the survey and consequently all CBHE projects they were involved in, had organized
online meetings with the consortia (0% answered – didn’t organized any online meeting)

Table 4- Q5. Which online digital platform you did use for the CBHE activities?

Table 5 -Q6. Why did you choose this platform to work with?

During the lockdown the main tool utilized for impacting the audience was through the
visual identity of the projects. The importance of dissemination activities is very high,
starting from the application phase till after the end of projects, and even more, as a
criteria based on which applications are assessed. In this regard, a dedicated question
has been designed on this survey, to learn how Albanian CBHE partners disseminated
their projects during the Pandemic.

Table 6 -Q7. During the Pandemic how could you disseminate your project?

Based on the survey’s data, all participants disseminated their projects, with 35.3%
disseminating them according to Dissemination Plan, 64.7% having to improvise though
a different methodology, by reaching their target group through social media, and with
few of them organizing online meetings with students and staff.

As in every experience there is something to be learned and results achieved could be
used as best practices. Question No 8 aimed at identifying if the Pandemic had any
result in Albanian CBHE partners ability to come up with new methods to manage
CBHE projects? Indeed, the results are very positive, with 47.1% of the participants
replying that the Covid19 breakdown helped them learn to communicate online and
having high confidence that in similar circumstances they will perform would better
thanks to such experience. 47.1% participants in the survey approved that the lack of
face to face meetings increased the number of communications between partners within
the consortia, solidarity and kindness communication has been often accrued during the
three months of Pandemic, which resulted in the consortium being closer than before.
Participants in this survey proclaimed that according to the online experience during the
Pandemic of COVID-19, the face to face meeting could easily be replaced.

Table 7- Q8. Which are the new tools/ways that Pandemic did learn you for a
better management of the CBHE?

The uncertainty related to the future of the implementation for the CBHE projects was
reflected in Q9, with 47.1% of the participants replying that they are thinking to extend
with 1 Year the deadline for the completion of their CBHE project, so to ensure that the
WP will be ultimately implemented. 35.5% of the participants have not discussed the
extension of the project yet, and 23.5 % of the participants replied that although they had
discussed such topic several times among themselves, they have yet to reach a final
decision. One point has to be taken in consideration, that different projects may need
different solutions.

Table 8 -Q9. Do you think that is needed to reorganize the WP of the Project?

Only 11.8% of the participants replied that the communication within the consortia has
been almost inexistent during the first months of the Pandemic, contrary to 64.7 %
reporting on having more frequent meetings due to lockdown, and with 17.6% following
the program/communication without any impact from the COVID-19. Consequently, Q11
has been designed to learn if the Albanian Partners were advised by the Consortia’s
Coordinators on how move forward. In this regard 52.9% of participants replied that they
have not decided yet, 17.5 % of participants were evaluating the risks and mitigations to
ensure the continuity or maybe a rearrangement of the project. Only 11.8% already sent an
email to EACEA to extend the project by 1 Year and were waiting for the reply. The
remaining survey participants were yet to be informed on how the project will be managed
after the Pandemic.

Table 9 -Q10.How is the collaboration among the project’s partner?

Table 10 -Q11. What are the measures taken for the continuation of the project
by the Project Leader?

During the Pandemic, the support provided by institutions to capacity building projects is
very important. Question Q12 aimed at learning on the approach taken by the heads of
Institutions and Departments during the Pandemic with regard to CBHE projects. Overall,
88.2% of participants replied that the relationship and their attitude towards the CBHE
consortia remained the same. In addition, 11.8% replied that the approach was weaker
than before pandemic, due to the social and physical distance.

Table 11 -Q12. How was the approach of the Head of your Institution
during the Pandemic, towards your CBHE project?

Questions addressed to the reserved space are:
-

-

If the Pandemic continues furthermore, is there any possibility of using the
remaining funds from "Equipment" headings to purchase equipment and online
platform?
Are the blended mobilities eligible?

Conclusion

The CBHE project
partners had shown
solidarity and put in
place joint mitigating
measures.

Albanian HEIs
don’t know yet if
they will be able to
fly anywhere in Europe in
2020.

Overall, it can be summarized that the COVID-19 pandemic has
undoubtedly impacted the implementation of CBHE projects in
Albania. Nevertheless, it was reassuring to learn that the project
partners had shown solidarity and put in place joint mitigating
measures. They generally confirmed that the major negative
occurrence to implementation was the extension of their projects
from 6 to 12 months and the delaying of the achievements of their
objectives in the same time span. Without denying the difficulties,
they were confident in their capacity to reach their quantitative
objectives by the end of their projects. It is important to highlight
that the impact of the COVID19 is almost inexistent for CBHE
projects that are in their third year of implementation. The main
problems were faced by CBHE projects in their first year and
particularly second year of implementation, which issues included:
purchasing of equipment, opening their bank accounts, organizing
staff training mobilities etc. Regarding projects on the third year of
implementation, they benefited since the most endangered
activities from the Pandemic were already successfully completed.
However, projects WP1 Preparation should be successfully
implemented during the lockdown, with digital platforms being
more than enough to accomplish such tasks. If this WP was not
successfully accomplished, the respondents associated this task
to the weak management skills of the project coordinator.
Due to the disruption caused by the covid-19 pandemic, Albanian
HEIs partners had to cancel different bookings concluded in
advance for the forthcoming activities, which were not organized.
After long discussions with the airlines and accommodation
companies, Albanian partners were informed that they will not be
refunded but they could just postpone the travel and
accommodation dates within 2020. But there remain uncertainties
about operating airlines, and which will be the ones accessible to
Albania. Albanian HEIs don’t know yet if they will be able to fly
anywhere in Europe in 2020.
The scenarios envisaged by consortia for the implementation of
CBHE project as indicated by the respondents are:
- 6 months extension of the project
- 12 months extension of the project
- start implementing some activities: In case that neighboring
countries will be accessible, partners believe they could start to
implement activities with the Institutions in the neighboring
countries, with a number of activities such as Steering Committee,
desk research, surveys, work preparation, which are easily
managed online.

The pandemic posed serious challenges to CBHE
projects implementation, but at the same time the

pandemic offered

opportunities for CBHE consortia to explore new ways of
collaboration, communication and operation. The transformation
imposed by the pandemic pushed partners to improve their digital
skills, interact differently by engaging more remotely and online
and more important they strengthened their cooperation through
solidarity and mutual supporting each other. In terms of the
communication and collaborative work platforms, the most used
ones are Microsoft Teams and Zoom with Google platforms, Skype
etc. being used less. The reasons for choosing these platforms are
their professionalism, use friendly operation, multiple option for
communicating, sharing documents, collaborating remotely and
their interactivity etc.
In the light of these findings and considering multiple crisis faced
at the moment and the uncertainties ahead, it is crucial to provide
ongoing advice, guidance and support to CBHE consortia and
projects in Albania to facilitate their project implementation in
times of pandemic by mitigating some of the posed risks. Also, it
is paramount to appreciate the flexibility, resilience and
adaptability of CBHE consortia and projects and recognize their
efforts to fully achieve projects objectives despite the pandemic
and the insecurities.
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