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EUROPEAN UNIVERSITIES

Higher education institutions
from the Western Balkan
opportunities under the European
Universities initiative
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EUROPEAN UNIVERSITIES

ECHE — 28 HEls

European universities :

- as partners- 3 (AL, BA, ME)

- associated partners -- 3 (AL, BA, XK)
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EUROPEAN UNIVERSITIES

Part I: European Universities
initiative
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WHY ?




; j European Universities: setting a vision

Increase
international
competitiveness
of
European
higher education

Bring
Europeans
together
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WHAT?




Inclusive and excellent
alliances

other Western-
Balkan countries (as of 2023
Call)

33
5954



Deep level of
Inter-university
cooperation with a joint
long-term strategy

Structural, Systemic and
Sustainable impact




European inter-university Campuses

Bachelor/Master/Doctoral levels

"-ﬁ. "~

Flexible and Innovative
personalised pedagogies and Embedded and

European challenged-based § seamless student
curriculum transdisciplinary and staff mobility
approach

EUROPEA;I
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Challenge-based approach: Transdisciplinary long-term visions

Cities and regional
development
Social sciences

European identity Global Health

Yo

Culture
Active citizenship

Digital transformation Migration

' % Multilingualism Climate change

Sustainable Blue Growth

Fine arts

UN SDGs

Biodiversity

Space

Energy and transport

Circular economy
EUROPEA;I
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Some key considerations

\‘ Systemic, structural and sustainable change
‘ Potential to transform the institutional cooperation
\. Going beyond any existing cooperation - step by step approach
‘ Implemented by joint structures, pooling resources together
‘ Joint educational and research activities reaching out to your wider student and staff population
‘/ Seamless mobility (with a target of 50% student mobility within the alliance)

‘ Challenge-based approach to education and R&l
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HOW?




CO-CREATION
with Member
States, higher
education
Institutions,
students and other J
stakeholders

EUROPEA;I
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;i’ EU level support for the European Universities

European Universities

strategic transnational alliances across higher
education institutions in Europe

60

European

Universities
~ alliances
= BY 2024

i’f\* e ® » v
... 500

higher

education

institutions
ERASMUS+ FUNDING + * »  EULEVEL POLICY SUPPORT
= EUR 1,1 Bn for 7 years (2021-2027) : : = Council Conclusions May 2021 on the European

* % Universities initiative

= Sustainable funding

e el . = E i iti
= Development of deep institutional uropean strategy for universities

transnational cooperation = Council Recommendations on building bridges for
effective European higher education cooperation
(e.g. transnational cooperation, mobilities, micro-
credentials, learning for environmental
sustainability, attractive careers)

= Community of practice



Overall state of play
to date

European Universities initiative | European Education Area

More than 430 higher
education institutions

EUROPEAN UNIVERSITIES

A key pillar of the
European Education Area
Teaming up with almost 1700

’ 20 alliances
associated partners, including

35 countries, including all higher education institutions from
' 27 Member States Bologna Process countries

’

Up to EUR 14.4 Million from Erasmus+
per alliance for 4 years



https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative

- The 2024 Call for Proposals at a glance

* Scope: Supporting higher education institutions in gradually achieving their long-term ambitious vision towards
becoming a fully-fledged European University.

2 Topics:

. ERASMUS-EDU-2024-EUR-UNIV-1 — European Universities — Development of deep institutional
transnational cooperation

e ERASMUS-EDU-2024-EUR-UNIV-2 — European Universities — Community of practice

Duration of grants : 48 months

Total budget: EUR 189.2 million

Type of grant: Lump Sum Type Il (payment of fixed amounts linked to the delivery of the work packages)

EUROPEAJ

UNIVERSITIES
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Outcome of the co-creation process

Extensive targeted consultations with Member States and stakeholders:
co-creation process on the further roll out of the European Universities initiative

2024 European Universities open competitive Call

Topic 1: Development of sl alliances establishing deep institutional transnational cooperation
deep institutional e Bottom-up
LERMIELLHEILSLT G LTI o Diverse cooperation models

e Create a collaborative and supportive environment
e Share good practices and experiences

e For the benefit of the community of European Universities alliances

[ and the wider higher education sector

EUROPEAN
UNIVERSITIES
,:, Europe.an'
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Available budget

EUR 182 700 000 + EUR 5 000 000 (IPA II)

The ca ” budget iS EUR 189 200 000 : education institutions from the Western Balkans countries

to further support the participation as full partners of higher ]

N
1 - Development of deep institutional transnational ‘ 187.7 MEUR
cooperation N
2 — Community of practice 1.5 MEUR

*We reserve the right not to award all available funds or to redistribute them between
the call topics, depending on the proposals received and the results of the evaluation

EUROPEA;I
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= = Call 2024 - Timeline

Call opening 3 October 2023

Information session for applicants Today — 10 November 2023

Deadline for submission of applications 6 February 2024 —17:00:00 CET

Evaluation process February 2024 - June 2024
Information on evaluation results End of June 2024 (indicative)
Grant agreement signature September - November 2024 (indicative)

EUROPEAI]
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y- Eligibility conditions - Who can apply?

TYPE OF INSTITUTION
* Higher Education Institutions holding a valid Erasmus Charter for Higher Education (ECHE) and any entities
affiliated to them

* Any other organisation consisting of the above referred higher education institutions - specifically set up with
the purpose of implementing deep institutional transnational cooperation, including joint educational activities.

COUNTRY

They have to be established in one of the eligible countries, i.e.:
 EU Member States (including overseas countries and territories (OCTs)).*

* Third countries associated to Erasmus+ and countries which are in ongoing negotiations for an association
agreement to Erasmus+ and where that agreement enters into force before the grant signature.

*  Western Balkans third countries not associated to the programme (Albania, Bosnia and Herzegovina,

Montenegro and Kosovo)
EUROPEAJ

U ’L\‘/'ERSITIES * Council Implementing Decision (EU) 2022/2506 on measures for the protection of the Union budget against European
el breaches of the principles of the rule of law in Hungary. Commission
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- Alliance composition

Proposals must be submitted by a consortium of at least 3 applicants (beneficiaries; not affiliated
entities), which complies with the following conditions:

 minimum 3 eligible higher education institutions (HEIs) from 3 different eligible countries.

@
&ITIT®) VIPORTANT

A HEI may participate as full partner (beneficiary) in only one European Universities alliance funded
by the Erasmus+ programme at the same time.

A HEI may only participate as full partner (beneficiary) in one single European Universities
application (if not already involved in an ongoing European University alliance); they may
participate in other applications only as associated partners.

EUROPEAJ
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Associated partners

’

They do not receive EU funding under this grant, but their involvement and role in different activities
have to be described in the proposal.

The associated partners can be:

* Any higher education institution established in an EU Member State or a third country associated to
the programme holding a valid ECHE;

* Any public/private organisation from an EU Member State or third country associated to the

programme active in the field of education and training, research and innovation or in the world of
work;

* Any higher education institution established in a third country not associated to the programme that
is part of the European Higher Education Area (Bologna Process) or in Kosovo.

EUROPEAJ

UNIVERSITIES
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Community of Practice for European Universities

s OBJECTIVE
« Collaborative and supportive environment
Enhanced knowledge, skills and effectiveness
Facilitated learning, collaboration and dissemination of results

Closer cooperation between alliances & with wider higher
education sector

HOW
Exchange of good practices and experiences

Working groups to facilitate synergies & address common
challenges

Dissemination: input to online platform and events on added
value

“ TARGETING ONE JOINT PROJECT




’¥

’

N\
Award ‘ Relevance (max 25 points)
criteria \
To pIC 1 Quality (max 50 points)
[
‘ Impact (max 25 points)
/

EUROPEAI]

UNIVERSITIES
227
%99,

ssssssss

European
Commission




’ Relevance

Level of ambition and innovative approach

Long term vision of the European Universities
initiative and transformation of institutionalised
cooperation between the partners of the proposed
alliance

Relevant joint mission statement

Ambitious and innovative approach to develop and
strengthen new, systemic, structural, and sustainable
models for cooperation

Needs analysis

EUROPEAI]

UNIVERSITIES

|

Erasmus+

1. RELEVANCE

1.1 Background and general objectives

Background and general objectives

Please address all guiding points presented in the Gall document/Programme Guide under the award criferion
‘Helevance’.
Descnibe the background and rationale of the project.

How is the projectrelevant fo the scope of the call? How does the project address the general objectives of the call?
What is the project’s contribution to the priorities of the call {if applicable)?

Insert text

1.2 Needs analysis and specific objectives

Needs analysis and specific objectives

Flease address the specific conditions/objectives sef out in the Call document/ Programme Guide, if applicable.
Describe how the objectives of the project are based on a sound needs analysis in line with the specific objectives of
the call. What issue/challenge/gap does the project aim fo address?

The objectives should be clear, measureable, [ealigfic and achievable within the durafion of the project. For each
objective, define appropriate indicators for measuring achievement (including a unit of measurement, baseline value
and farget value).

Insert text

European
Commission
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’ Relevance

European added value

1.3 Complementarity with other actions and innovation — European added value

contrl bUtlon to EEA’ in Syn € rgy Wlth E H EA Complementarity with other actions and innovation

an d E RA Explain how the project builds on the results of past activities carmed out in the field, and describe its innovative
aspects (if any).

Contribution to implementing the European

. gt Explain how the activities are complementary to other activities carried out by other organisations (i ficable). lllustrafe the

Strategy for unlversrtles and the new Euro pean frafis—n_laﬁana.f d:'n_iensim of ﬂ:&;pmjeci‘?fts impacb?nfe_rest in the Eﬁ area; pissib.r'ﬁi}_f fJELﬂ:;F the ;élsuﬂijssin _iﬂie_r

|nn0vati0n Agenda, e.g‘ in COOperation Wlth Other $:;:£r;i?é‘;::§nhaf to develop /fcross-border cooperation among Programme countries and Pariner countries, if

a"iances If your proposal is based on the results of one or more previous or ongoing projects, please provide precise
references to these projects.

Transnational dimension and Regional Insert text

development

Benefitting other institutions, by driving
inclusion & excellence and respect and
promotion of shared EU values

EUROPEAI]

UNIVERSITIES
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Qualit
4 Quality N

2.1 Project design and implementation

Deliver on long-term strategy with concrete activities
Inter-university campus

Quality & feasibility of the work plan including effective

project management, appropriate quality assurance
mechanisms, and evaluation methods for progress
monitoring, including measurable quantitative and

qualitative indicators

Work packages, tasks, deliverables, milestones, and
resources, within defined timelines, in order to achieve the
objectives

Sound and effective financial management and risk
management strategy (mitigation measures)

EUROPEAI]

UNIVERSITIES

|

Erasmus+

21 PROJECT DESIGN AND IMPLEMENTATION

2.1.1 Concept and methodology

Concept and methodology

Fisase godress 5i guiting paints presentsd i fhe Caif gocumentProgramme Guide Lnder the swsrd crteron
Guaity of the sroject design and impiementaion!

Ourthine fhe approach snd methodoiogy behind the profect Expiain why they are fhe most sutabie for achieving the
project's atyechives.

Insert tent

2.1.2 Project management, quality assurance and monitoring and evaluation strategy

Project management, quality assu and itoring and ion strateqgy

DESCHE the MEESUES MYESEEN 10 SNSWE that the project Implementssian &5 of Algh QU Bnd Compeded i tme.
Describe the melhods o ensure good quaty, mankorng, plsaning and contral
Descrine the SVAIISLON MEthodS and NOICSIOTS (USNITSIVE SN QUSNTSIVE) & MOMMor SNng VanYy the culrssch and

coverage of the sctvities and resuks unlt of measurement, basefine and farget values). The Indicators
[COpOSEd 10 MEASUTE (YOGRESS SNoU Se rEiSiEn!, Fesisnc snd messurabie

Insert tet

2.1.3 Project teams, staff and experts

Project teams and staff

Dascrive the profect [2ams and how the)y Wl o Iogemmer [0 dmpiamant e proiect.

List the ST inclided &1 the project bugget (budgel categary A} by funchonprofe fag. [Oject manager, senior
e, funior s personnel SominisrEe

personnel St — use the Same SrOfes 25 0 the detaled BuCget ok, IF SNy (1 for preted Lump Sum GrEnt))
SN dESCTINE Hriafly their IRSKS. Frovide V'S of 81 Key SCO7S (If Fequived By e Caif SocumentProgramme Guids).

Mame and Organisation Raoleftasks
function

Professional profile and expertise

4

Outside r acting, d staff, etc)

If you g0 not have B SkNSTesOUrces M-house, OSSCribe how Jou iiend fo get them fcontibulions of meambers,
DENEr OGaMIFaNoNS, SUOCONTECNG, Sic).

IFthere 5 SUDCORTECTng, PAESa S50 COMpARE the fabie in Sectian 4.

Insert text

2.1.4 Cost effectiveness and financial management

Cost effectiveness and financial management (na s prefoed Lump Swm Grants)
Describe ihe megsures adopied [0 ensure Maf e proposed reswis and oifechies wil be aciveved It ihe most cost-
amactive way.

Indizate ife amangements adopled for the Mnancal management of the project and, i pagiuiet faw e Mnancis
resowes Wil be allocaied and managed wihin the Consorium.

1 Do NOT compare and Ustiy the COSIS Of S50h WOVK DEckapE. Ul SUTMENZE BAEfly Wy Your Sudge! fs cost
effeciive

Insert text

2.1.5 Risk management

Critical risks and risk management sirategy

Descripe critical risks, UnGefainles of OWMGUOEs relsted o e mplemenaEbon of your project and pour
messuesstiratagy for addressing them.

Inclicate for each misk {in the destription) the JMpSCt and the Weihood Mal the risk Wil Makerslse (igh, medium,
Jow), evan affer RN i 35RAL the MItGatNg MESSUTES.

Nows: Uncantsinties and UnEXpectan Svenrs 00T v 3 organisalions, Evan & WEry WeN-LN. The risk analysis wil halp
you o predict sswes Ml could dedsy ar hinder strategy

project acthities. A GOCd NSk Management 15 essential for
Qood project management:
Risk Mo Diescription Wiork: Proposad risk-mitigation measures
package Mo

* X %
*

European
Commission

* %%
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Qualit
g ’ 7y

2.2 Partnership and cooperation arrangements

Clear distribution and division of active roles and
responsibilities for all participants

Complementarity of each participants, diversity of types of
HEls

Opportunity of all staff to be part of the co-creation of the
alliance and involvement of students

Clear management and governance structures
Reduction of existing administrative barriers and obstacles

Motivation of geographical balance

EUROPEAI]

UNIVERSITIES
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Erasmus +

h.21 Consortium set-up

Consortium cooperation and division of roles (if applicable)

Piease odress & guiting paints presented i e Ca OOCUMENMRROQEMME Guide InoSr the SWend CRtEnoNn
‘GQuEity of the parnership Bnd the CoOparENcn STsngemants’

Describe the paricipants (Beneficanes, AMised Entits, Associated DIUars and others, If any) and expism how
ey Wil weDri togethar i Implament the project. How wil hay bring fogether tha necessary axparisa? How wil they
compiement BEch oiher?

In what way does each of the parisipants contbue o Me project? Show tat esch hes 3 LENd rie and adequste
/Es0UACES fn TN that mie.

Insart tecet

2.2.2 Consortium management and decision-making

Consortium management and decision-making (if applicable)

the managemeant Srucives &g secison-making mechamsms Wi ihe consortim. Describe how Jecisons
WAT Be faken &nd oW reguvar and effecive communication wil be ensured. Describe maiioos fo ensure planaing snd
comtrol

MNows: The concep! (including orgenisations! Sucture and dechsion-making mechanisms) must be adagted fo te
compiexity and scake of he proect

Insert teot

European
Commission
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’ Impact

Demonstrates progresses towards the
expected impact

Lead by example / role model

Clear plan for communication and
dissemination of results, share knowledge
and spread best practice

Long-term strategy for sustainability and
demonstrates how the results will be
sustained beyond the EU funded
period

EUROPEAI]

3. IMPACT

3.1 Impact and ambition

Impact and ambition

Fiease a00ress each guiding pokils presented ¥ ihe Cail documentFrogamme Guide under e award crteron
Impact.

Define the expecied shar, Mafiy and long-lem effects of the project. Wha ame the tamgel proups? How wiT fhe
tarpel proups benaflT concretely from the project andg whal wouid change fov them?

Insert teot

3.2 Communication, dissemination and visibility

Communication, dissemipatinn and visibility of funding

Descrive he commounication snd cYsseminalion acivitias wihich are pisnned L gmies &3 promaote e ScovlesTesults
and maximise the IMpact (o whom, wilkh Rrmal, how many, efc.). Ciary haw you Wil fEsch e Emer groups,
rRiauEnt StakEhoItars, POJGITAKEDS nd the ganarm) pubic Snd axpiak the chovoe of the issamination channeds,

Describe how the Wy af EL finding Wil be ensuned.

Insert tecet

3.3 Sustainability and continuation

Sustainability, long-term impact and continuation
Describe the To¥ow-up of the project afier the EU fnoing ends. How wil fhe prmject impact be ensured and
sustakned?

What wil meed [0 be dome? WhiGh pars of the project should be condinued or mainianea” How Wi this be
achiered? Wivch resounces wdl be NECBssETY 10 continue the project™ How wiY the resulls he used™

Are there sny passhie spnepestompemeaniarities wilh other (EU fumnded) acthvilies ifaf can tunld an e project
FESUTE?

Insert tecet

UNIVERSITIES
European
: :J_EI Commission
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N\
Award ‘ Relevance (max 25 points)
criteria \
To pIC 2 Quality (max 50 points)
[
‘ Impact (max 25 points)
/
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Relevance

Addresses the objectives and the scope of
the call

Contributes to the themes and priorities of
the call

Provides a sound needs analysis, in line with
the objectives of the call

Contributes to the respect and promotion of
shared EU values

EUROPEA
UNIVERSITIES

|

Erasmus+

1. RELEVANCE

1.1 Background and general objectives

Background and general objectives

Flease address all guiding points presented in the Call document/Programme Guide under the award criterion
‘Relevance”.

Describe the background and rationale of the project.

How is the projectrelevant fo the scope of the call? How does the project address the general objectives of the call?
What is the project’s contribution fo the priorities of the call (if applicable)?

Insert text

1.2 Needs analysis and specific objectives

Needs analysis and specific objectives

Flease address the specific condifions/objectives sef ouf in the Cail de t/ Prog Guide, if applicable.
Describe how the objectives of the project are based on a sound needs analysis in line with the specific objectives of
the call. What issuefchallenge/gap does the project aim to address?

The objectives should be clear, measureable, realisfic and achievable within the durafion of the project. For each
objecfive, define appropriate indicalors for ing achi t (including a unit of measurement, baseline value
and farget value).

Insert text

1.3 Complementarity with other actions and innovation — European added value

Complementarity with other actions and innovation

Explain how the project builds on the resulfs of past activities carried out in the field, and describe its innovafive
aspects (if any).

Explain how the activities are complementary io other activities carried out by other organisations (if applicable). lllustrafe the
trans-national dimension of the project; its impactinterest in the EU area; possibility to use the results in other
countries, potential fo develop /fcross-border cooperation among Programme countries and Partner countries, if
applicable, efc.

If your propesal is based on the results of one or more previous or ongoing projects, please provide precise
references to these projects.

Insert text

* %%

* X %
*
*
*
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- Quality

Project design and implementation

Describes the concept and methodology and demonstrates
that this approach is the most suitable to achieve the
objectives;

Effective project management, appropriate quality
assurance mechanisms, and evaluation methods for
progress monitoring, including measurable quantitative and
qualitative indicators

Clarity and feasibility of the work plan, including work
packages, tasks, deliverables, milestones, and resources,
within defined timelines, in order to achieve the objectives;

Sound and effective financial management and risk
management strategy (mitigation measures)

EUROPEAI]

UNIVERSITIES
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21 PROJECT DESIGN AND IMPLEMENTATION

2.1.1 Concept and methodology

Concept and methodology

Fisase godress 5i guiting paints presentsd i fhe Caif gocumentProgramme Guide Lnder the swsrd crteron
Guaity of the sroject design and impiementaion!

Ourthine fhe approach snd methodoiogy behind the profect Expiain why they are fhe most sutabie for achieving the
project's atyechives.

Insert tent

Pt

1

Dutside r acting. staff, etc)

IF you do not have ai SkiSTEsOUTCES M-house, CBSCribe how you injend fo get them [Coninbufions of members,
\DENEr OFGaMISaNcNS, SUBCONIMEGHNG, S).

IF there I5 SUDCOMTECHNG, plesse Bi50 COMpAEle the faie in Sectian 4.

Insert text

2.1.4 Cost effectiveness and financial management

2.1.2 Project management, quality assurance and monitoring and evaluation strategy

Project management, quality assu and itoring and ion strateqgy

DESCHE the MEESUES MYESEEN 10 SNSWE that the project Implementssian &5 of Algh QU Bnd Compeded i tme.
Describe the melhods o ensure good quaty, mankorng, plsaning and contral

Descrine the SVAIISLON MEthodS and NOICSIOTS (USNITSIVE SN QUSNTSIVE) & MOMMor SNng VanYy the culrssch and
coverage of the scthities and resuts (nciuding Unit of measurement, basedne and tamget values). The Indicators
[OrOpOSed 0 MESSUTE HIOGrEss SNoUd be MElSven!, FESIsNC no messurahie.

Insert tet

2.1.3 Project teams, staff and experts

Project teams and staff

Dascrive the profect [2ams and how the)y Wl o Iogemmer [0 dmpiamant e proiect.

List the ST inclided &1 the project bugget (budgel categary A} by funchonprofe fag. [Oject manager, senior
e, funior s personnel SominisrEe

personnel St — use the Same SrOfes 25 0 the detaled BuCget ok, IF SNy (1 for preted Lump Sum GrEnt))
SN dESCTINE Hriafly their IRSKS. Frovide V'S of 81 Key SCO7S (If Fequived By e Caif SocumentProgramme Guids).

Mame and
function

Organisation Raoleftasks Professional profile and expertise

Cost effectiveness and financial management (e fr prefed Lump SUm Grants)
Describe the measures sdopled fo ensure fhat ihe proposed reswts ang chjeciives wil be schieved I the most cost-
SMECTivE WE).

Indicate the arrangements adopfed for the Mnsncial management of the project end, i PAUICUEE iy the financis!
resources wil be alocated and managed wihin the consorfium.

1 Do NOT compare S04 JUstty he costs af @a0h WOrk Sackaoe, ool SUTMENZe DrEfly WAy YouT Butget is cost
effective.

Insert text

2.1.5 Risk management

Critical risks and risk management sirategy

Descrite critcal (s, UMCEMSNIES OF CAMCUES MEGEe W0 the IMpEMEntaton of pour prOEC, and pour
for agdressing them.

Indizale for @ach Msk {in the deSCNDIoN) the MMpact and fhe IVEood Mhal the rsk Wil maleralse (gh, medtum,

Jdw], ever Bftear NG IDUL BAARHDL the MEStng messures.

NOTE: UNCArEintias Bnd Unexpectad avents OCCUT v U OFjamSaiions, SVEn If Very WEN-un. The rsk analysis wit el

¥ou to preaict issuas fnal could deisy or Ainder project BCtvites. A good rivk MEnagement strstegy /s essential oy

good project managemant.

Risk Mo Diescription Wikoirk:
package Mo

Proposed risk-mitigation measures

* X %
*

European
Commission

* %%
*



- Quality

/]

Partnership and cooperation arrangements

l‘E_Z1 Consortium set-up

Consortium cooperation and division of roles (if applicable)
Fiease podress &Y guiting paints presenfed i fe Caif documentProgramme Guide wnder the swerd chteron

Clear distribution and division of active roles and ‘Quaity af the pavtnersnip and i cogpersion SuSAgEmaNS.
TR I . . Mymﬁmm:%m@mmmrmMm%&Mmmg
responsibilities for all participants compiement each ctner '

In whal way 00es esch of the parficipants confribuie fo Me profect? Show that each hes & Vel role and soequels
resoces o LN that roie.

Insert text

Complementarity of each participants, and
necessary expertise

2_2.2 Consortium management and decision-making

Opportunity of all staff to be part of the co- Consortium management and decision-making {if applicable)
H H 1 mﬁnmmﬁmmﬁemmmmwﬁmmmmmﬂpﬁmm
creation of the alliance and involvement of Mot
Noe: The concep! (inciding argenisations! Suciwe and decision-making mechanisms) must be adapied fo he
students campexty and scake of e prect

Insert text

Clear management and governance structures and
relevant decision-making mechanisms

EUROPEAI]
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’ Impact O

Demonstrates progresses towards the expected impact

Ensures a tangible impact on its target groups and
relevant stakeholders at local, national, or regional level
(short-long term impact).

How the effects will benefit the wide range of relevant
stakeholders/targets groups (transferability of results)

Clear plan for communication and dissemination of
results, share knowledge and spread best practice

Long-term strategy for sustainability and demonstrates
how the results will be sustained beyond the EU
funded period

EUROPEAI]

UNIVERSITIES
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Erasmus +

3. IMPACT

3.1 Impact and ambition

Impact and ambition

Fiease a0dress each guiding pokls presented ¥ ihe Cail documentFrogramme Guide under e award crtarion
Impace.

Define the expected shar, Mafin and long-lem effects of the project. Wha ame the tamgel proups? How wiT fhe
iargel proups benaflT concretely from the profect and whal would change fov them?

Inzert teod

3.2 Communication, dissemination and visibility

Communication, disseminatinn and visibility of funding

Describe fhe cammonicstion snd adisseminafion aciivities which are plsnned iLamer fn promoke fhe activiliesdesuils
and meExmise the Impact (o Whom, which fanmal, how many, efc.). Clarfy how you Wil resch the fErgel groups,
relevant Stakeneioers, PolGITAiEDs Snd the general Subiic and axpiain the choice of e dhsSaminanion chamnels.
Describe how the WSy af ELV Aimaing wil be ansured.

Insart tecet

Sustainability, long-term impact and continuation

Describe the To¥ow-up of the project afier the EU fnoing ends. How wil fhe prmject impact be ensured and
sustaned?

What Wil meed o be dome? Which pars of the pmjedt should e condinued or mainamnea? How wi this be
achieved? WINGh resowcas will he NECESSETY 0 confinue he profect How Wil the resuls be used?

Are there sny passhie spnepestompemeaniarities wilh other (EU fumnded) acthvilies ifaf can tunld an e project
FESUTE?

Insert tecet
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EUROPEAN UNIVERSITIES

Higher education institutions from
the Western Balkan

opportunities under the European
Universities initiative




2023 Erasmus+
HEIs from all Western Balkan countries eligible as full partner

Also HEIs from Albania,
Bosnia and Herzegovina,
Kosovo™* and Montenegro

can now become Eligibility requirement for full partners:
in an alliance HEIs must be holders of a

valid Erasmus Charter for Higher Education (ECHE),
also HEls from Western Balkans

HEIs from Western Balkan
countries associated to the
Erasmus+ Programme - i.e.
Republic of North-
Macedonia and Serbia —
were already eligible to
become

ECHE call is always open, with a cut-off on 25 January 2023‘

EUROPEAI]

UNIVERSITIES

4;!:’ I * This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion K European

\ Commission

Mk

on the Kosovo declaration of independence






The Erasmus Charter
for Higher Education




Outline

»What is the ECHE?
» Call for Proposals
» How to apply
» Selection procedure
» ECHE and guidelines

» Fundamental principles




What I1s the ECHE?

« EU Quality Certificate for HEIs
« Award of the ECHE = validation of status of HEI
« Compliance with ECHE quality standards
 Entry point for participation in Erasmus+ Programme

 Duration: entire 2021-27 E+




ECHE Call for proposals

Multiple cut-offs call for proposals
Open until 2027

Calendar

Deadline 2023 25 January 2024

Evaluation February — June 2024

Information to applicants

July 2024

+ publication

European
Commission




C @ &) https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2022... [B &8

m European
Commission

Funding & tender cpportunities

Single Electrenic Data Interchange Area (SEDIA)

How to apply

Funding & tenders (europa.eu)

ﬂ SEARCH FUNDING & TENDERS ¥ HOWTO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT  SUPPORT ¥

General information

Topic description
Conditions and documents
Submission service

Topic related FAQ

Get support
Callinformation

Call updates

Funded project list

General information

Programme Work programme part
Erasmus+ Programme (ERASMUS) ~ ERASMUS-2022

Call

Erasmus Charter for Higher Education 2022 (ERASMUS-EDU-2022-ECHE-
CERT)

Type of action
ERASMUS-CERT ERASMUS ECHE Charter

Deadline model Opening date

Werk programme year
ERASMUS-2022

Type of MGA
ERASMUS Certificate [ERASMUS-
CERT]

Deadline dates

*

= @ (Gor g

Start submission

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type of model grant agreement that corresponds to

© Gcetstg

your proposal. You will then be asked to confirm your choice, as it cannot be changed in the submission system. Upon confirmation, you will be linked to the correct entry

point.

To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals page of the My Area section

Please select the type of your submission:

ERASMUS Charter [ERASMUS-CERT], ERASMUS Certificate [ERASMUS-CERT]

ee budget overview

-

g =
( open for suomission )
J

Call data

Call: ERASMUS-EDU-2022-ECHE-CERT
Topic. ERASMUS-EDU-2022-ECHE-CERT-FP
Type of action: ERASMUS-CERT

Type of MGA: ERASMUS-CERT

Topic and type of action can only be
changed by creating a new proposal

Download Part B templates

|i| Download part B templates

* %k

> Kk

* gk

Eaes

European
Commission


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2022-eche-cert-fp;callCode=null;freeTextSearchKeyword=eche;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

‘Do’s & Don’t” ECHE application

» Check automatic data in Part A
« Appropriate template
 Part B properly uploaded
« Reply to all guestions in detall
* |[gnore the mention ‘N/A for Topic 1’

Do not wait until the last minute




Evaluation process 2, N

* Proposals evaluated against:

* Admissibllity criteria
 Eligibility criteria

 Award criteria




Admissibllity criteria

Complete

Electronic By yearly applications: parts
submission deadline AetB

Readable,
accessibles




Eligibility criteria: applicants

27 EU
MEMBER
STATES

Recognised HEIs based in eligible countries

celand, Liechtenstein,
Norway, North

Macedonia, Serbia,

Turkey

Albania, Bosnia
and Herzegovina,
Kosovo*,
Montenegro

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of independence.

European
Commission




Award criteria

Relevance of the Erasmus Policy Statement (EPS)

Quality of organisation and management

Implementation of the ECHE principles

European
Commission



e Erasmus Policy Statement General Organisation Implementation of
(EPS) and Management ECHE principles

e General
profile

« Students
 Stalff

* Degree
courses

* International
activities

The application form

e« Erasmus+ Academic and « Non discrimination,
administrative transparency, inclusion
activities structures - Full automatic
 Strategies Decision making recognition
. . . Distribution of tasks * Digitalisation
Objectives and responsibilities - Environmentally
* Impact Quality assurance, friendly practices
. : monitoring and « Civic engagement
Indicators evaluation strategy - Active citizenship
Communication - Staff mobility
Promotion

Visibility

European
Commission




Relevance of the EPS

* The Erasmus Policy Statement is clear,

° Participation iIn Erasmus+ consistent, and relevant. Erasmus+ actions
_ _ are described, and their foreseen
« Strategy +Objectives + implementation well explained.

Im pact * The relevance of the Erasmus+ Programme

: within the applicant’s institutional

* Indicators internationalisation and modernisation
strategy is well reflected and the policy
objectives identified

» Appropriate targets and indicators are well
defined for each objective when explaining
the envisaged impact of the participation in
the Erasmus+ Programme

European
Commission




Quality of organisation and management

« General organisation and
management

Quality assurance, monitoring and
evaluation strategy

e communication and visibility

management for both administrative and academic
structures, including internal management structure with
detailed description of the division of tasks and
responsibilities among staff and human resources for
implementing Erasmus + Programme activities.

capacity to implement the activities in place, ensure their
sustainability and demonstrates its commitment to
guality management through methods ensuring good
guality, monitoring, planning and control of activities.
The evaluation methods and indicators are described in the
application

commitment to establishing sustainable structures for
cooperation and communication describing the
communication strategy for promoting the Erasmus+
programme, the strategy to reach the target groups and the
choice of dissemination channels.




Implementation of the ECHE principles
1. ECHE fundamental

ba = principles

2. Mobility activities

3. Cooperation projects

These principles will be familiar to those institutions that have participated in Erasmus+ International
Credit Mobility (ICM)/KA107 projects, as they are a part of the inter-institutional agreements.




1. ECHE fundamental principles ()

Non-discrimination, transparency
and inclusion

ECTS credits

European Student Card and
Erasmus+ App

Environmentally friendly practices

Civic engagement and active
citizenship

What we want to see:

Familiarity with existing information
published by the European Commission
on these activities

Explanations of the measures taken in the
HEI to respect these principles

Concrete ideas
« Examples
« Strategies

All questions must be answered

European
Commission




1. ECHE fundamental principles (I

Non-discrimination, transparency and inclusion
« What measures are taken to respect the principles of non-discrimination, transparency and inclusion?
« How will you ensure equal access to opportunities, paying attention to participants with fewer opportunities?

ECTS credits

* What is the methodology of allocating ECTS to courses?

European Student Card and Erasmus+ App
* How will you promote the E+ App, and a more general commitment to digitalisation of mobility processes?
« See how the alliance in the EUI application is approaching the ESCI, explain how you will prepare possible adaptation

Environmentally friendly practices
« How will environmentally friendly practices in the context of Erasmus+ be implemented and promoted?

Civic engagement and active citizenship
« How will civic engagement and active citizenship be promoted for incoming and outgoing students?

European
Commission




2. Mobillity activities (1)

Course catalogues (before mobility)

Inter-institutional agreements for study
and teaching mobility (before mobility)

Support for outgoing students/staff

Support for incoming students/staff
(during mobility)

Full automatic recognition of credits (after
mobility)

Recognition of staff mobility (after
mobility)

What we want to see:

Familiarity with existing information
published by the European Commission
on these activities

Explanations of the measures taken in the
HEI to respect these principles

 Concrete ideas
« Examples
« Strategies

All questions must be answered

European
Commission




2. Mobillity activities (I1)

Course catalogues

« How will information on courses taught at your institution be publicly available, in accordance with the EU Recommendation on
Automatic Mutual Recognition

Inter-institutional agreements for study and teaching mobility

* How is your approach to establishing and monitoring inter-institutional agreements?
* Who manages the learning agreements of students and how is it done?

Support for outgoing students/staff

» How are outgoing students and staff prepared for departure?

» Description of mentoring and support arrangements

Support for incoming students/staff

» How are the mentoring and support arrangements for incoming participants?

Full automatic recognition of credits

» How will you ensure full automatic recognition of credits for learning outcomes during a mobility, in accordance
with the EU Recommendation on Automatic Mutual Recognition?

Recognition of staff mobility
» How do you support, promote and recognise staff mobility?

European
Commission




3. Cooperation projects

1. Promotion of cooperation projects | What we want to see:

« Willingness and ability to promote cooperation

2. Support engagement projects to potential participants

* Understanding of the importance of reaping the
benefits of the projects for the benefit of the
institution and the wider HE sector

« How will the institution support and recognise
its staff and students' engagement in Erasmus
projects throughout the application and
implementation phase?

« All questions must be answered

European
Commission




ECHE and guidelines

 Information and sample certificate:

European
Commission

ERASMUS CHARTER FOR HIGHER EDUCATION 2021-2027

The European Commission hereby awards this Charter to:

» https://erasmus-
plus.ec.europa.eu/resources-and-

[name of institution]

tools/erasmus-charter-for-higher-

education

 ECHE guidelines

* https://erasmus-

The hsiitution undertzkes to

- Ensuse the quality of the mability actiites and of the cooperation

Respect in full the princpes of sparency
inclusion et aut n the Erasmus + Frogramme

Ersure equal and equitable access and apportuniies to aurent and
prospective partiipants from ol batkgrounds, paying parcular
attention to the inclsion of these with fewer opportunities.

- Implament the prsities of the Erasmus+ Programme

By undertaking the necessary steps to implement digtal mobikty
management in e with the techrucal standands of the European
Student Cand Intiatie.

recogrition of all European

o

Cresht Transfer and A ECTS) gal y
eutcomes satisfactonly achieved during a penod of studytraining
abvoad, incuding during blended mobily

Charge o fees, in the case of aredit mobity, 1o incoming mobile
students for uaton, regstration,

By encouragng the particpation of ndividuals with fewsr cpportunites.

in the Programme
By promating ciic engagement and encauraging students and
staff to get inelved ctizens befove, during and afer their

and Ibaary faciltes

WHEN PARTICIPATING

Befare mability
Ersure that selecicn procedures for mobity actites are fair,
transparent,coerent and documened
Fublsh and reguiarly updte the cousse catalogue on the website
well in advance of the mobibty perods, 50 a5 1o be temsparent 1
all pates 2nd allow mabile studnts to ke well-informes choices
about the courses they willfoow.

ard grade ditrbutin tables for all study programmes. Ensure that
studens recetve clest and ransparent informatian o recognitn and
grade convershn procecires

Canry out mobity for the pupose of studying and teaching only
within the framewark of po

particqatian n a mabdity actity or cocperation praject

IN MOBILITY ACTIVITIES

o ahieve the necessary level of inguistic proficency and develop
thei ntercultral competences.

Ensure
for students and 2 mobilty agresment for Staf, validated in advance
between the sending and recetving nsitaions o enterprses and the
mabile particiants

Provide active support ta incoming mobde participants throughout the
process of firdng accommedation

Provide assistance relsted 10 cbianing visas, when required, for
incaming and outgoing mobie partiipents.

Provide assistance retated to abtaining msurance, when reguired, for

estzblish the respectie ks and respansiibtes of the parves, a
well 35 their commitment 1 shared qualty criera in the selection,
Breparation, recegticn, suppor

Ensure that eutgoing moble participarts are wel prepared for their
actities abroad, incufing blended mobity, by Lndertaking actviles

Ensure that stdents are aware of their rights and abligations as
defined i the Erasmus Student Charter

plus.ec.europa.eu/document/erasmus-
charter-for-higher-education-2021 -
2027-guidelines =1

* %k

> Kk

* gk
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Questions

 Topic related FAQs: Funding & tenders (europa.eu)

T Funding & tender opportunities Engisn G

Commission |  Single Electronic Data Interchange Area (SEDIA)

SEARCH FUNDING & TENDERS ¥ HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

Erasmus Charter for Higher Education

General information General information

Topic description

conditions and documents Programme Work programme part
Erasmus+ Programme (ERASMUS) ERASMUS-2022
Submission service
— Call Work programme year —
o Erasmus Charter for Higher Education 2022 (ERASMUS-EDU-2022-ECHE-CERT) ERASMUS-2022
Get support
P — Type of action Type of MGA
ERASMUS-CERT ERASMUS ECHE Charter ERASMUS Certificate [ERASMUS-CERT]
Call updates
Deadline model Opening date Deadline dates
Funded project list
multiple cut-off 23 February 2022 03 May 2022 17:00:00 Brussels time
26 January 2023 17:00:00 Brussels time
=1 Goback 25 January 2024 17:00:00 Brussels time

28 January 2025 17:00:00 Brussels time
27 January 2026 17:00:00 Brussels time
26 January 2027 17:00:00 Brussels time

EACEA-ECHE@ec.europa.eu

> Kk
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2022-eche-cert-fp;callCode=null;freeTextSearchKeyword=eche;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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