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Introductions – personal internationalization 
experiences
• Institutional

• CEU – A university “international by design” (not internationalizing)

• King’s College London – a global university?

• Building and promoting international and transnational models 

– Bologna/EHEA models; Autonomy Scorecard (Kazakhstan, Myanmar), Fundamental Values project

- EU-third mission: Smart specializations

- Global: OSUN – Open Society University Network 

• Scholarship – funding of internationalization; internationalization of teaching and learning, comparative studies. 
internationalization by integration; internationalization of the third mission

• Supporting scholarship- MA and PhD supervision (e.g. a global taxonomy of national internationalization strategies); editorial 
work (new trends, diasporas); national experiences (e.g. Russia, Kazakhstan)









Understanding internationalization: 
J. Knight, 2003 –”classic” definition 

the process of integrating an international, intercultural or global dimension into the purpose, 

functions or delivery of post-secondary education



Conceptualization of internationalization: areas and 
functions
Internationalization: 

“the intentional process of integrating an international, intercultural or global dimension into the purposes, 

functions and delivery of post-secondary education in order to achieve intended academic, socio-cultural, 

economic and/or political goals” (Craciun 2019: 159)



Focus on education (teaching and learning) and 
research
Advance HE:

Internationalising HE is a transformative and continual process of sector-wide concern. 

Learning, teaching and research, and the interconnections between them are centrally 

important.

https://www.advance-he.ac.uk/guidance/teaching-and-learning/internationalisation



Internationalization – from definition to the list and 
type of internationalization activities
Covers (should cover!) all three missions of higher education:

Education, Research. Third Mission

Better see activities also considering motivations and actors.



A working taxonomy to zoom in



Actors/Motivations Learning (1st

mission)
Knowledge 
generation 
(research 2nd

mission)

Contribution to 
society (3rd

mission)

Income 
generation

Competition within 
HE.
Economic 
Competitiveness. 

Geopolitics

International 
organisations –
intergovernmental and 
non-governmental. 
Intermediary 
organisations

European 
Universities 
Alliances;
Lisbon CoE-
UNESCO 
recognition 
convention 

European 
Research 
Area (ERC, 
EIT)

Smart 
specialisation 
strategies

? Lisbon strategy 
200: make the EU 
the most 
competitive 
economy in the 
world (ERA)

Bologna Process;
EU: trans-national, 
non-national 
universities –
building a European 
ethos and demos.

National public 
authorities, governments 
and government agencies

Scholarships for 
study abroad (for 
incoming  foreign 
students too?)

Support 
international 
joint 
research 
projects?

? UK. France, 
US

Attract foreign 
students and staff 
for the economy; 
compensate for 
domestic
population 
downturns 
(Romania); 
Human Capital;
Rankings

Networks of Russian, 
or Turkish 
universities 

Universities Internationalisation 
of curriculum; 
student and staff 
exchanges; 
partnerships

Cooperation 
within or 
outside 
formal 
frameworks 

Anchor 
University 
network; Bard 
Prison 
Initiative

International 
recruitment;

Extensions 
abroad?  

?

Students Study abroad; 
internships abroad;
Joint degrees

Joint 
research?

? -

Staff Curriculum and 
pedagogy PL

joint 
research 
projects; 
joint 
publications

? -



Geopolitical function of internationalization







John Kerry, US Secretary of State, 

Campus Inauguration

American University of Central Asia

Bishkek, Kyrgyzstan

October 31, 2015



Actors

• International organizations; intergovernmental, non-governmental; professional

• National authorities; government agencies

• Universities

• University staff

• Students



Motivations

• Core missions of the university: education, research, contribution to society

• Income generation (from international students; from other sources)

• Competition in HE

• Labor market (directly/indirectly – Bologna, Erasmus, national experiences)

• Geopolitics



Other stakeholders

• Parents

• Intermediary organizations: EUA, Ligue of Research Intensive Universities, UNICA; 

professional associations (e.g. national bar associations)

• Employers

• Local communities: do they benefit from internationalization? Is that important?



Internationalization of teaching and learning 
(education) -modalities
• Internationalization at home.

• Student mobility – degree, non-degree mobility (most visible part of internationalization?); virtual mobility

• Staff mobility and exchanges

• Joint degrees –bilateral or in consortia (challenge: recognition and accreditation)

• Provision of education abroad – a reverse trend? Situation in Kazakhstan.

• International, global universities? 

• Who funds these?

• International students as a criterion for rankings. Why is it so?



International scholarship programs

Perna, L. W., Orosz, K., Gopaul, B., Jumakulov, Z., Ashirbekov, A., & Kishkentayeva, M. 

(2014). 

Promoting Human Capital Development: A Typology of International Scholarship Programs 

in Higher Education.

Educational Researcher, 43(2), 63-73. https://doi.org/10.3102/0013189X14521863

https://doi.org/10.3102/0013189X14521863


Further zooming in…

• Year/semester abroad

• International internships (voluntary, mandatory/integrated) –Albania?

• Scholarships for studies abroad



Internationalization of research –modalities and 
tools
• Joint research projects, from small to very big (CERN, astronomical observatories, etc.)

• Joint publications  - at all levels? 

• Internationalization of research education –the European doctorate; developing research 

capacity (Mastercard Foundation).

• Models of internationalization of research –and their impact: ERA (ERC, Marie Curie 

fellowships, EIT, etc.); scholarships for research education abroad (or this is education?) –

Science Without Borders, Bolashaq



Internationalization of the third mission
- modalities and tools
• Neglected?

• Opportunistic motivation? Build support for internationalization in local community (not all 

about fees). Case study: post-Brexit Netherland

• Modalities:

• Involving international students and staff in third mission activities (capacity, learning, building 

support).

• International networking for peer learning and support. Ex. Anchor University model



Internationalization activities - and tools

Education, Research. Service to Society: which ones are internationalized? 



Motivations, drivers, benefits; stakeholders

Motivations and benefits –keep in mind the actors:

• students

• parents

• academics (as educators and researchers)

• higher education institutions

• public authorities

• international organizations

• and more



Motivations, drivers, benefits; stakeholders

Benefits (but keep in mind forms and actors)

• For students: knowledge, skills, values, credentials, better career prospects

• For parents: ?

• For academics (as educators and researches): peer learning, additional capacity (academic and 

institutional), career advancement

• For higher education institutions: fees, funding (e.g. UK), rankings, enrollment 

• For public authorities: competitiveness, geopolitics, compensation for population downturn in HE 

and labor market

• For international organizations – peace, economic development, geopolitics, ideologies..



Actors/Motivations Learning (1st  
mission)

Knowledge 
generation 
(2nd mission)

Contribution 
to society (3rd  
mission)

Income 
generation

Competition in HE. 
Economic 
competitiveness? 

Geopolitics

International 
organisations – 
intergovernmental and 
non-governmental

European 
Universities 
Alliances;
Lisbon CoE-
UNESCO 
recognition 
convention 

European 
Research 
Area (ERC, 
EIT)

Smart 
specialisation 
strategies

? Lisbon strategy 
2000: make the EU 
the most 
competitive 
economy in the 
world (ERA)

Bologna Process;
EU: trans-national, 
non-national 
universities

National public authorities Scholarships for 
study abroad (for 
foreign students 
too?)

Support 
international 
joint 
research 
projects?

UK. France, 
US

Attract foreign 
students and staff 
for the economy; 
compensate for 
domestic
 population 
downturns 
(Romania); 
Human Capital;
rankings

Networks of Russian, 
or Turkish 
universities 

Universities Internationalisation 
of curriculum; 
student and staff 
exchanges; 
partnerships

Anchor 
University 
network; Bard 
Prison 
Initiative

International 
recruitment;

extensions 
abroad?  

Students Study abroad; 
internships abroad;
Joint degrees

joint 
research?

? -

Staff joint res. 
projects; 
joint 
publications



Recent developments and trends

• The new Cold War – Europe and the world

• New forms: 

- European university alliances  internationalization by integration going ahead?

- Physical vs virtual mobility

• Reverse trend in transnational delivery? The Albanian scene.



Internationalization of curriculum 

• Independently

• Within multilateral frameworks:

• European Qualifications Frameworks (for Higher Education/LLL)

• European degree structure

• European degree programmmes







INTERNATIONALISATION OF THE CURRICULUM 
(IoC) AT COURSE LEVEL –why and how

• https://federation.edu.au/__data/assets/pdf_file/0004/197383/Fed-Uni-IoC-at-course-
level.pdf













The Albanian scene

• Need for a national internationalization strategy: orientation, ambitions, needs

• HEIs internationalization strategies? Same needs, aspirations, same means/tools? 



Challenges in internationalization

• Brain drain and brain circulation

• Overdependence of international students (UK HEIs/programs) vs too few international students?

• Regulations: lack of, or overregulation . Examples: funding (UK, France), governance (academic freedom – 
securitization US,UK, Europe); QA and recognition of qualifications (ESG, EAQR, Lisbon convention)

• Regulations beyond higher education (Russia, Kyrgyzstan)

• Regional and national priorities and policies (“strategic autonomy” in the EU, China)

• Recuperation by politics and ideologies; repression by politics and ideologies

• EUWestern/Global North dominant models in internationalization? What does decolonization of higher education 
mean

• Recent trends



How to overcome challenges

• Strategies: 

• Institutional internationalization strategies/parts on institutional strategies

• National internationalizations strategies –how many exist, how do they work. Ex: Germany. Can it work without?. Dedicated national agencies

• Regional strategies. Ex Bologna Process; the European Union, ASEAN?

• Research: 

• Academic research

• Applied policy research

• Institutional research 

Internal university guidelines for international cooperation (in all three missions)

Internal university support structures

Funding: institutional, national, regional, international (ADB, loans?)



Tools - for regular and exceptional circumstances

• In the hand of actors/stakeholders – but they are multiple

• Agency and limitations: nation state is key to internationalization 



Internationalization and strategic planning at the 

system level
• Why are national internationalization strategies needed? Are they useful? 

Motivations/rationales

• Separate or embedded strategies. Alignment of strategies and implementation

• Structure:

• Objectives/targets

• Priorities

• Means (legislation, policies regulations, budgets, special programmes/measures, peer learning)

• Country examples – with motivations and priorities



: Daniela Craciun



Actors/Motivations Learning (1st  
mission)

Knowledge 
generation 
(research 2nd 
mission)

Contribution to 
society (3rd  
mission)

Income 
generation

Competition within 
HE.
Economic 
Competitiveness. 

Geopolitics

Actors/Challenges Learning (1st  
mission)

Knowledge 
generation 
(research 2nd 
mission)

Contribution to 
society (3rd  
mission)

Income 
generation

Competition within 
HE.
Economic 
Competitiveness. 

Geopolitics

Government



Internationalization and strategic planning at the 

institutional level
• Are institutional internationalization strategies a must? 

• Independent or within (multiple) frameworks: regional, international, national, etc.

• Examples.

• Structure:

• Objectives/targets 

• Priorities

• Means (infrastructure, staff, governance , internal policies and regulations, budgets)



Actors/Motivations Learning (1st  
mission)

Knowledge 
generation 
(research 2nd 
mission)

Contribution to 
society (3rd  
mission)

Income 
generation

Competition within 
HE.
Economic 
Competitiveness. 

Geopolitics

Actors/Challenges Learning (1st  
mission)

Knowledge 
generation 
(research 2nd 
mission)

Contribution to 
society (3rd  
mission)

Income 
generation

Competition within 
HE.
Economic 
Competitiveness. 

Geopolitics

HEis



Evaluating internationalization. How to Measure 

Internationalization.
• At the system level

• Operationalize objectives/targets

• Input and output indicators

• Impact evaluation 

• At the institutional level: student and staff mobility

• Operationalize objectives/targets (50% target in EUI)

• Input and output indicators

• Impact evaluation 
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Group work 3: Group work: planning 

internationalization activities in the Albanian 

context.
1. National strategy:

- Objectives

- Priorities

- Means/tools

2. Institutional strategies

- Objectives

- Priorities

- Means/tools

- Support needed: what support, from where



Shumë faleminderit dhe shumë suksese!

Liviu Matei liviu.matei@kcl.ac.uk
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